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Global Fund’s Strategic Initiative on TB

Work plan of Stop TB and WHO in 
coordination with other partners
4 key intervention areas:
○Identifying and addressing barriers to find 
missing TB cases
○Development of tools and approaches for 
finding missing TB cases
○Support uptake of tools and approaches
○Documentation, and experience sharing



Why are we Missing People with TB?

Access
Despite a great 
expansion of TB 
services from 1990-
2005, many people 
have limited access to 
care

Services
In many settings, 
people who are sick 
with TB have access to 
health services, yet 
they are not identified 
as needing to be 
tested, or are tested 
but not diagnosed

Linkages
Many people are 
receiving care for TB 
(often substandard), 
but are not notified to 
NTPs



TB REACH and Case Detection 

5

WHO Guidelines focus on answers to specific 
questions – what to do.

There are many TB guidelines – Screening, Contact 
Investigation, Xpert, TB/HIV, PPM Roadmap etc.

Developing and implementing activities is a large 
challenge. The science of delivery.

TB REACH has a wealth of experience with different 
interventions to improve case detection. 

The Field Guides are meant to help TB programs and 
partners plan, design and monitor these different 
interventions.



What are the Field Guides?

Access

Key 
populations

Community 
outreach and 
screening

Prisons

Services

Facility based 
screening

Children

Contact 
Investigation

Laboratories

X-Ray

Linkages

Private sector 
engagement

Strengthening 
information 
systems and 
linkages to care



Consultative Process

• Over 60 experts involved 
• Peer reviews and consultations
• Intersections with KNCV FTMP 

Guide - implementation areas
• Contact Investigation
• Private Sector Engagement
• Community Case Finding
• Laboratory Networks 



What to Look for In Each Guide? 

Expectations
 Why use this 

particular 
approach?

 What results can be 
expected?

Intervention Design
 Who to target

 Staffing considerations

 Algorithms

Course 
Correction/Sustainability
 M&E 

 Building a case for 
sustainability of 
effective strategies



Finding People in the Private Sector

Why engage with the private sector?



Who to Engage and How

Who? Key Steps

• Decide on which providers to 
engage

• Decide on how to conduct 
screening

• Decide on whether providers 
can participate in diagnosis and 
treatment 

• Decide on notification protocols 
and other linkages to public 
sector



Using Contact Investigation to Improve TB Case Detection 

Why Use CI? What to Expect?

• High yield, low NNS
• Increase in 

notifications 
among children

• Opportunity to 
deliver preventive 
treatment 

• Earlier case 
detection

• Identify LTBI, 
especially in 
children

• Provision of TOI
• Patient education



Designing your CI Intervention



CI: What else is in the guide

In addition – cascade for 
Treatment of Infection



The Role of Laboratory Systems 
in TB Case Detection

When designing interventions - do we ask?



Strengthening Lab Systems – Overview

 Increasing the number of people tested 
• Installing new equipment (GeneXpert)
• Increasing testing capacity
• Testing pooled sputum

 Human Resources
• Hiring new staff
• Other solutions (staff redistribution and incentives)
• Training
• Task shifting

 Sample Collection
 Sputum Tranprotation Networks 



Sample Collection



Sample Transportation



Available Diagnostic Tests

Smear Microscopy
Molecular assays
Urine lipoarabinomannan 

assays 
Culture

New tests coming…?



Using community-based case finding to 
improve TB case detection



Different Examples/Models

■ One off screening days vs community 
presence 
■ Outside health workers vs 
community members
■ Door to door vs camps
■ Areas with poor access vs high risk 
groups



Screening and Testing 
algorithm options for 
implementing case 
finding approaches 



Resource considerations



M&E



Regional Workshops and Training in Q2 
2019 to be coordinated

Thank You


